
 

 

 

 

 

CITY OF LEEDS, ALABAMA 

REDEVELOPMENT AUTHORITY AGENDA 

1412 9th St, Leeds, AL 35094 

November 06, 2023 @ 4:30 PM 

 

 
CALL TO ORDER: 

ROLL CALL: 

DETERMINATION OF QUORUM: 

APPROVAL OF MINUTES FROM PREVIOUS MEETING(S): 

NEW BUSINESS: 

1. RDA23-10-01 - 2023-24 Budget 

2. RDA23-10-02 - Professional Services Contract - Advertising & Social Media 

3. RDA23-10-03 - Authorize use of Parkway Parking Lot  

4. RDA23-11-01 - Reimbursement of Facade Grant - 9th St. 

5. RDA23-11-02 - Food Truck - Downtown - Wahington, Kenneth 

OLD BUSINESS: 

OTHER BUSINESS: 

CHAIRMAN'S COMMUNICATION: 

ADJOURNMENT: 

 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 205-699-2585. 
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File Attachments for Item:

1. RDA23-10-01 - 2023-24 Budget
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RDA 
2022-2023 Budget

Income
60-3000 Transfers-In 85,000.00$                                 

Transfer in Reserves 19,116.80$                                 
104,116.80$                              

Expenses
60-4306 Office Supplies 1,000.00$                                    
60-4400 Contract Services 38,000.04$                                 
60-4530 Carnival 600.00$                                        
60-4700 Parking Lots 38,516.76$                                 

Movie Night 4,000.00$                                    
Fascade Grant 15,000.00$                                 
Advertising 5,000.00$                                    
Walking  Tail 2,000.00$                                    

104,116.80$                              

3



File Attachments for Item:

2. RDA23-10-02 - Professional Services Contract - Advertising & Social Media
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STATE OF ALABAMA   )  

COUNTY OF JEFFERSON ) 

 

SERVICE AGREEMENT 
 

THIS AGREEMENT is made between DAB net Enterprises, Inc. (Consultant) and  the City of Leeds 

Redevelopment Authority, a public corporation of the State of Alabama (the “LRA”) and will serve as the Service Agreement 

between the parties, as follows: 

 

WHEREAS,  the City of Leeds identified the need to explore and implement long-term improvements to the 

Redevelopment District in the downtown area along with other various professional marketing needs relating to the City; and 

 

WHEREAS, the LRA is now considering hiring a Consultant in order to provide ongoing advice and guidance to the 

LRA and to the City along with other general professional expertise relating to the overall and general improvement and 

marketing of the City and its downtown area; and 

 

WHEREAS, the Consultant will initially advise and bring forth ideas and work product that will improve, promote the 

Redevelopment District in accordance with the specification identified herein as Exhibit A; and 

 

WHEREAS, the Consultant guarantees that she has the necessary and adequate professional expertise to provide the 

Services and Deliverables as envisioned. 

 

NOW, THEREFORE, in consideration of the mutual covenants set forth herein and other valuable consideration the 

sufficiency of which is hereby acknowledged, and intending to be legally bound, the parties hereto agree as follows: 

 

I. SCOPE OF SERVICES 

a. LRA hereby hires the Consultant as an independent contractor providing services as more fully specified on Exhibit 

A (the Services), attached hereto and made a part hereof.   

b. Consultant represents to LRA that it is actively engaged in the business of performing the Services and that 

Consultant, its employees and agents, if any, are adequately trained and are able to perform the Services. 

 

II. REPRESENATIONS AND WARRANTIES;   
a. Consultant represents and warrants that: 

1. It makes its services available to the general public and does not make its services exclusively available to the 

LRA; 

2. It will comply with all applicable laws and is not prohibited from performing its obligations under this Agreement 

or any Services by any other agreement; and 

3. It will provide the Services in a professional manner consistent with industry standards. 

4. It has the requisite authority to perform the Services identified herein this Agreement, and said performance will 

in no way conflict with other obligations, contractual or otherwise, of the Consultant. 

 

b. LRA represents and warrants that the execution & the performance of this Agreement has been duly authorized by all 

necessary corporate actions, and it will comply with all applicable laws and is not prohibited from performing its 

obligations under this Agreement or any Services by any other agreement; and 

 

III. TERM & TERMINATION 

a. The services hereunder shall commence on the date of full execution of this document, (the “Effective Date”) and 

continue for a period of one (1) year unless sooner terminated pursuant to the terms of this Agreement.  

b. Notwithstanding this provision, either Party hereto may terminate this Agreement with a thirty (30) day written 

notice.   

c. Upon termination of this Agreement for any reason, Consultant shall complete within the time frame set forth in this 

Agreement all orders accepted by Consultant, if any, prior to the date as set forth in the notice of termination, 

complete such Services, unless otherwise instructed by LRA , and all LRA or City equipment shall then be returned;  

d. Upon termination of this Agreement for any reason, the LRA shall pay to Consultant all sums payable hereunder to 

the effective date of the termination, and pay and perform all obligations which are to continue thereafter under the 

terms of this Agreement, if any. 

 

5



SERVICE AGREEMENT 

Page 2 of 4 

IV. COST OF SERVICES AND COMPENSATION 

a. In consideration for the performance of the Services hereunder this Agreement, each month, Consultant shall furnish 

the LRA with a quarterly statement together with proof of performance, and within thirty (30) days after receipt of 

such statement, the LRA shall pay to Consultant the total of such statement in accordance with the agreed rates and 

conditions identified by Exhibit A.  Time is of the essence of this Agreement.    

 

V. OBLIGATION OF CONSULTANT 

a. Consultant shall pay all taxes presently or hereinafter imposed by any governmental authority upon the operation of 

Consultant’s business.   

b. It is agreed that Consultant is an independent contractor for the performance of all Services undertaken under this 

Agreement and that the labor and supervision furnished by Consultant will be performed by employees of Consultant, 

whom Consultant shall pay, and that the LRA  is to have no control over the method and means of such 

accomplishment. Any Services performed by any individual other than Consultant shall receive prior approval. 

c. Consultant will endeavor to ensure that Services are performed free from all liens or claims. 

 

VI. OWNERSHIP OF WORK AND DELIVERABLES. 

a. The Parties agree and warrant that all information, materials, deliverables, services, strategies, proposals, notes,  

books, records, reports, plans, operations, methods, products, ideas, drawings, specifications, schematics, engineering 

or design concepts, designs, data, writings, pictures, marketing, business plans, analyses, costs, valuations, 

improvements, discoveries, developments, techniques, utilization of information technologies, hardware, software, 

research, development or know-how, databases, protocols, budgets, or any documentation, compilations, forecasts, 

studies or other documents, processes and/or products resulting or envisioned by the Services requested, whether oral, 

written, tangible, intangible or in any other medium whether prepared by Consultant or anyone else, shall be the 

exclusive property of the LRA.   

b. Consultant agrees that at any time the LRA shall be entitled to immediate return of any and all such proprietary 

information as the LRA may, in its sole discretion, demand.   

c. Notwithstanding this Section however, the Consultant may utilize copies of such proprietary information as part of 

Consultant’s normal professional and business practices. 

 

VII. INDEMNITY AND INSURANCE 

a. The Consultant shall protect, indemnify, hold harmless and defend the LRA, and the officers, directors, employees, 

Workmen, agents, servants, from and against all losses, damages, demands, claims, suits, and other liabilities, 

including reasonable attorneys' fees and other expenses of litigation, because of (i) bodily injury, including death at 

any time resulting therefrom, and (ii) damages to all property, including loss of use thereof and downtime, arising as a 

result of the negligence or intentional acts while performing the Services except to the extent that the liability, loss, or 

damage is attributable to and caused by the willful negligence of the LRA  or the intentional acts of employees of the 

other Party.   

b. Upon request by the LRA, Consultant will produce Certificates of Insurance evidencing that adequate insurance 

coverage is in force and effect and that such insurance will not be canceled or materially changed without giving prior 

notice. 

 

VIII. NOTICE 

Any notice required or permitted to be given under this Agreement shall be deemed given when sent by certified mail, 

correct postage prepaid, when received by confirmable facsimile, or when hand delivered.  All such notices shall be 

addressed to the respective parties at the addresses given herein, unless either party shall notify the other in writing 

that such notice shall be given to a different address, in which case any notices thereafter shall be given at such 

address. 

 

IX. GENERAL 

a. Consultant shall neither assign this Agreement nor subcontract the Services as a whole or part without the prior 

consent of the LRA. 

b. This Agreement shall be construed and interpreted under the laws of the State of Alabama. 

c. Failure of either party to require strict performance by the other party or by any other entity, whether or not related to 

the other party, hereunder or any course of dealing or performance between the parties hereto, shall not be deemed a 

waiver of any of the terms or conditions hereof.  No waiver by of any of the terms, provisions or conditions hereof 

shall be effective unless said waiver shall be in writing and signed by the waiving party.  No such waiver by shall 

operate as a waiver of any other provisions of this Agreement or of the same provision on a future occasion. 
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d. This Agreement contains the full and complete understanding of the parties hereto as to the subjects contained herein 

and supersedes any and all prior written or oral agreements or understandings between the parties hereto.  This 

Agreement may not be modified except by a subsequent writing executed by both parties hereto.  In the event of any 

conflict between any term or condition of this Agreement and any term or condition of any attachment to this 

Agreement, the term or condition of this Agreement shall prevail. 

e. Except as provided to the contrary, each portion, section, part, term and/or provision ("portion") of this Agreement 

shall be considered severable and if for any reason such portion is declared invalid, it shall not affect any other aspect 

of this Agreement and the portions remaining shall remain valid and binding. 

 

 

IN WITNESS WHEREOF the parties have executed this Agreement as of the date first above written. 

 
CONSULTANT: 

 

 

Signature:       Address:              . 

 

                                                                               . 

 

Name:                 .    Date: _________ 

 

Telephone:      

 

LRA: 

    

Signature:      . Date:                                          . 

    Chairman 

 

LRA Address: 1400 9th Street, Leeds, AL  35094 
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EXHIBIT A  

(The Services) 

 

The Parties understand that the Services described herein are provided as general guidelines and overview and are not 

exhaustive of the scope of work to be performed on a daily basis or on a project basis.  An additional supplemental 

document, which may include additional work for each project or each project subsection, may be necessary depending 

on the circumstances. In such event, said each supplement shall be signed by both the Consultant and the Chairman. 

  

 

GENERAL SPECIFICATIONS & GUIDELINES: 

 

Services to provide on-going labor and expertise with internet marketing projects for the City of Leeds to increase 

information, marketing presence and better showcase Leeds, Alabama.  Projects to include: 

 Build new website to showcase Leeds as a destination to incorporate more tourism opportunities, dining 

& nightlife, shopping, entertainment, upcoming events, etc. with hyperlinks to each destination, event, 

opportunity or offering 

 Explore avenues to promote and increase internet exposure for the City 

 Explore and research upcoming events and opportunities weekly to promote 

 Work to develop relationships with key players such as Barbers, Bass Pro and others to be informed of 

major upcoming events that Leeds and Leeds businesses could capitalize on 

 Build a contact list for regular promotion by email or text marketing to target audiences  

 Continue to maintain all city and chamber websites 

 Oversee and train current Social Medial accounts and create new accounts as needed (Facebook, 

Instagram, Linked In, Twitter, etc.) 

 Create marketing videos as needed 

 Professional photography (and video capture) as needed to showcase Leeds 

 Graphic work – create graphics for social media posts, flyers, brochures, etc. 

 Copywriting services-create written content for website(s), social media posts, video, radio and television 

scripts and more 

 Provide “boots on the ground” to visit Leeds businesses for business support, education, and hands-on 

training as needed to encourage working together to market themselves and Leeds, collaboration, etc.  

 Create paid advertising ads for website, social media accounts, etc. and handle administration of the 

advertising 

 Work directly with Leeds Area Chamber of Commerce to accomplish goals 

 Work with other City personnel to accomplish goals 

 

Note:  Any website hosting fees, website software purchases or subscriptions needed to fulfill contract 

will be billed separately. 

 

COMPENSATION: 

 

The Parties hereto agree that the total compensation for the services to be rendered by the Consultant shall be 

3,166.67 per month.  In the event of termination of this Agreement, Consultant shall be paid a pro rata share of any 

partial months actually worked.  All such amounts are subject to proof of performance as set forth with the 

Agreement.  The compensation identified herein is the total compensation, and no other amount shall be due to 

Consultant whatsoever. 
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STATE OF ALABAMA ) 

JEFFERSON COUNTY  ) 

LICENSE AGREEMENT AND RELEASE  

 
 KNOW ALL MEN BY THESE PRESENTS that this LICENSE AGREEMENT AND RELEASE (the “License”) is entered 

into on the 30th day of October, 2023 (the “Effective Date”) by the undersigned, City of Leeds Redevelopment Authority, a public 

corporation (“Licensor” as further defined herein below) with an address of 1400 9th St., Leeds, AL 35094, and Main Street Leeds, a 

domestic non-profit corporation (the “Licensee ”) with both sometimes referred to as the Parties. 

 

WHEREAS, the Licensor is the Licensor of certain property within the City municipal limits, which is specifically shown on Exhibit 

A (a.k.a. the “Property”), over which the Licensee has requested to temporarily pass and to exclusively occupy the Property for its 

business use to host a community event (inclusively the “Public Activity”) (see Exhibit A); and 

 

WHEREAS, the Licensee has agreed to perform and to be solely responsible for the Public Activity within the subject Property as 

shown within Exhibit A on or about the Licensor’s property; and 

 

WHEREAS, in order for the Licensor to agree and allow the Licensee to access the Property to the exclusion of the intended purpose 

of the Property and to perform the subject Public Activity, the Licensor requires that the Licensee agree to and execute this Agreement.  

 

NOW THEREFORE, in consideration of the Public Activity and the public benefits generated therefrom, as further defined herein 

below, along with other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Licensee is 

Granted a Temporary License to Perform the Public Activity at the Property for a period of  , beginning on   

    and the Parties agree as follows:  

1. The Licensee, and on behalf of its agents, assigns, contractors, invitees, and employees,  does hereby agrees to release, acquit, 

indemnify and forever fully discharge and otherwise save harmless the Licensor its agents, assigns, and employees (the 

“Licensor”),  from any and all claims, damages, actions, costs, demands, causes of action of every kind and nature, whether in 

tort or in contract, claims of trespass or property damage, or in any way emanating from, connected with the Licensee’s Public 

Activity, including attorney fees, damages arising from the Public Activity, the Licensee  accessing the Property or activity 

anticipated by this Agreement or the Project.  

2. The Licensee hereby acknowledges and agrees that the Licensee’s Public Activity being Licensed and allowed by this 

Agreement from which the Licensor is seeking protection includes, without limitation, the following:  

a. Accessing, traversing, holding events open to the public, occupying or otherwise conducting its business on the Licensor’s 

Property and whether directly or indirectly provided by or performed by the Licensee to conduct its business purposes in any 

areas adjacent to or on the Licensor’s Property including the public easements shown on Exhibit A; and  

b. Any and all efforts, results, ramifications, actions, inactions or activities whether directly or indirectly provided by or 

performed by the Licensee in relation to the Public Activity. 

3. The Licensee acknowledges that the execution of this License and Release is in full satisfaction, release, and bars any claims, 

demands and causes of action filed or that could be filed, and that all agreements and understandings of the parties are fully 

and completely expressed herein. 

4. It is further acknowledged and agreed by the Licensee  that the Licensee  guarantees the quality or adequacy of the Public 

Activity performed or any personal property placed on the Property, and the Licensee  makes representation that such Public 

Activity or events will be suitable and safe for the intended purposes, and that the Licensee  is under a continuing duty to 

perform any additional actions to maintain the safety of the public or to otherwise adhere to State or local law, during the term 

of this License as may be necessary and demanded by the Licensor.  Any Public Activity performed, damages caused, or 

personal property placed on the Property shall be the responsibility of the Licensee and not the Licensor. 

 

 IN WITNESS WHEREOF, the undersigned, with all requisite authority, have hereunder executed this License Agreement 

and Release of Claims as of the 30th day of October 2023. 

 

LICENSOR (s): 

 

_________________________     _____________________________  

Witness       

 

LICENSEE: 

 

_________________________    ______________________________  

      Witness   
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Tracery Stone Co.
PO Box 1913
Birmingham, AL  35201 US
+1 2054401554
www.tracerystone.com

ADDRESS SHIP TO
Jeremy Deason 112 9th Street North East Leeds, 

AL

Estimate 23-0709

DATE 06/26/2023 

 

DESCRIPTION AMOUNT

Item 1 - Limestone Base - three sections per shop drawings 25.79 cuft - material Only 5,029.05T

Item 2 - Limestone Water Table to sit on Limestone base - 54 lnft - per shop drawing  - 
Material Only 3.4 cuft

663.00T

Iem 3 - Limestone Water Table to sit on brick  - 1 pc - 61" x 7" x 4"  - .98 191.10T

Item 4 - Labor to install Items 1 & item 2 - (item 3 to be installed by the brick masons 4,525.00

Item 5 - Setting Materials 485.00T

Item 6 - supervision 375.00

Item 7 - Packaging and 2 deliveries 370.00T

SUBTOTAL 11,638.15

TAX (10%) 673.82

TOTAL $12,311.97

Accepted By Accepted Date
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